
To Catch a Thief 

SCT Productions presents: 

Starring Mugsy Malone 



NBC News Story 



CBS News Story 



Fremont Police Department 
Disclaimer 

The views presented here are those from  
private residents of Fremont.  We want to  
thank the Fremont  Police Department for  
arranging the workshops and providing the  
nice meeting facilities.  



Fremont Crimes: 2012 

Homicide , 2Forcible Rape, 
14

Robbery, 132Aggravated 
Assault, 158

All Burglary, 
1176

Thefts Total:, 
2497

Auto Theft, 581



Residential Burglaries 
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A Typical Day with Mugsy 



Topics  

1. Organizing Camera Team and  
      trial run  
2.   Surveillance Camera Systems 
3.   Capturing License Plate  
      Numbers (LPN) 

 



1.  Get Neighborhood Organized and 
Communicating 

Ҟ   CƻǊƳ ŀ /ŀƳŜǊŀ ¢ŜŀƳ 
ÅMap all current camera systems 
ÅFigure out LPN strategy 
ÅEncourage neighbors to install cameras 
ÅForm Yahoo group 
ÅTrial run 
 
 



Form Yahoo Group 

ÅYahoo group is used for communication 
ÅPlaces for conversations, pictures and files 
Å It is a private group 
ÅData kept for years 
Å It is free 
 



SCT Yahoo Group 

http://groups.yahoo.com/group/sct-fremont/


Camera Team Trial Run 

Å Camera Team in place 
Å Cameras are running 
ÅMonitoring Crimereports.com 
 



Crimereports.com 

Takes 3-4 days to show up 

https://www.crimereports.com/alert_link?alert_data=dHlwZV9pZHM9OCw5LDEwLDExLDEyLDE0LDE1LDE2LDk3LDk4LDk5LDEwMCwx
MDEsMTAzLDEwNCwxMjEsMTQ4LDE0OSwxNTAsMTUxLDE2MCwxNjEsMTYyLDE2
MywxNjQsMTY1LDE2NiwxNjcsMTY4LDE2OSwxNzAsMTcxLDE3MiwxNzMsMTc4
LDE3OSwxODAmc289JnZwdD0zNy40Nzc3Nzc5MzE4MTQ0JnZwbD0tMTIxLjkz
NjQ1MTIxNDQyMyZ2cHI9LTEyMS44ODUyOTYxMjQwOTEmdnBiPTM3LjQ1MTc4
Nzc5OTc3NDcmc209NyZzZD03JnN5PTIwMTMmZW09NyZlZD05JmV5PTIwMTM=



Figure out who dunnit 

ÅNarrow down time frame 
ÅVictims address 
ÅReview video  
ÅCars passing camera several times 
ÅCommunicate findings 
Åtǳǘ ǘƻƎŜǘƘŜǊ ǾƛŘŜƻ ǘƘŀǘ ά¢Ŝƭƭǎ ǘƘŜ {ǘƻǊȅέ 
 
 



June 2012 Burglary  



When you identify the suspects 

 
Å Collect video from all cameras 
Å Get LPN, car description , etc 
Å Pass all information to detectives 



2.  Surveillance Cameras Purpose 

ÅThese are private cameras systems 
ÅHomeowners pay for and install 
ÅThey record the activity 24/7 
Å¦ǎŜŘ ǘƻ ά¢Ŝƭƭ ǘƘŜ {ǘƻǊȅέ 
 



How do Surveillance cameras work? 



Which system, it is so confusing? 

¢ƘŜǊŜΩǎ ǊŜŀƭƭȅ ƻƴƭȅ ŎƻǳǇƭŜ ŘŜŎƛǎƛƻƴǎ 
 
1. Major decision: cost vs resolution 

 
2. Minor decision: # and type cameras 



    D1 (Low end)      vs        1080p(High end) 

Cost:  $250 - $350 Cost: $700-$1200 



D1 (Low end)     vs      1080p(High end) 

�^���Ç���^�,�]�_��Mugsy 


